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APPENDIX 1: The five-step process

Key questions

* What factors will marketing/interventions need to target?

o Where will communications play a role? What factors will they affect,
and how? Will they play a leading or supporting role?

e What are the communications objectives?

e \What are our top-line evaluation metrics for these communications
objectives?

e Does everyone involved understand the role communications can play
and the factors they are aiming to influence?

* How do we expect communications to influence people’s behaviour
over time?

e What are the key triggers and barriers at each stage of our change
journey?

e How will communications influence these?

® Where do communications fit in with the marketing framework?

* How do we evaluate each stage of the change journey?

* How can we use our learnings to adapt our applied model?

® How can we use our learnings to adapt our hypothesis?

Outcomes

* An understanding of the role
of communications and the
factors they are designed
to influence

® An agreed set of
communications objectives

* How communications fit into
the wider picture

® Top-line metrics for
setting and evaluating key
performance indicators

e A communications model
® An understanding of
whom communications
are targeting and where
communications fit into the
overall picture
e An evaluation plan
and matrix





